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Development of ServiceDevelopment of Service

•• National Committee 1980National Committee 1980--19901990
•• Legislation RelatedLegislation Related--Anti Drug AuthorityAnti Drug Authority
•• Ministry of Social Affairs Ministry of Social Affairs --treatment treatment 

servicesservices
•• Ministry of Social Affairs Ministry of Social Affairs -- ResponsibilitiesResponsibilities



Main ResponsibilitiesMain Responsibilities

•• Treatment Services In Local Social Treatment Services In Local Social 
Services Services 

•• Therapeutic CommunitiesTherapeutic Communities
•• Formulating Treatment PolicyFormulating Treatment Policy
•• Staff Training And SupervisionStaff Training And Supervision
•• Publish RegulationsPublish Regulations
•• Implementation & Supervision of Drug Implementation & Supervision of Drug 

User Treatment FacilitiesUser Treatment Facilities



Treatment Services Treatment Services 
Development:Development: 

The First Steps The First Steps –– 19901990
•• Assessing & Understanding The NeedsAssessing & Understanding The Needs
•• Promoting Community ServicesPromoting Community Services
•• Local Social Services Home Local Social Services Home DetoxDetox
•• Staff TrainingStaff Training
•• LegislationLegislation
•• Expanding the Network of Treatment Expanding the Network of Treatment 

Facilities  Facilities  -- one to 100one to 100



Treatment In a Family ContextTreatment In a Family Context

•• Client and Family Treatment CommunityClient and Family Treatment Community
•• Ambulatory SettingAmbulatory Setting
•• Individual & Family Group TherapyIndividual & Family Group Therapy
•• Rehabilitation & Vocational TrainingRehabilitation & Vocational Training
•• Reintegration Reintegration -- home, family, friends & home, family, friends & 

workwork



The Role Of ServicesThe Role Of Services
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Treatment Model for AdultsTreatment Model for Adults
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Who Are The Clients?Who Are The Clients? 
Background CharacteristicsBackground Characteristics

•• Age of first use  13Age of first use  13--1515
•• Use of heroin at age 17Use of heroin at age 17
•• Come to treatment at 25+Come to treatment at 25+
•• No work skillsNo work skills
•• Child and family at riskChild and family at risk
•• Learning disabilitiesLearning disabilities
•• Addiction in the familyAddiction in the family



New Service PrioritiesNew Service Priorities

•• New ModelsNew Models
•• Training StaffTraining Staff
•• New ServicesNew Services
•• SupervisionSupervision
•• YouthYouth
•• ImmigrantsImmigrants
•• Young AdultsYoung Adults
•• WomenWomen
•• Dual Mental/PhysicalDual Mental/Physical  



Youth:Youth: 
Problem FactorsProblem Factors

•• Alcohol, Stimulant, Inhalant & Alcohol, Stimulant, Inhalant & 
Hallucinogen Use/AbuseHallucinogen Use/Abuse

•• Problem FamiliesProblem Families
•• School ProblemsSchool Problems
•• Delinquency and Probation ServicesDelinquency and Probation Services
•• Juvenile ServicesJuvenile Services
•• Low Motivation & Lack of WorkLow Motivation & Lack of Work



New Model For YouthNew Model For Youth

•• OutOut--ReachReach
•• Motivation WorkMotivation Work
•• Family InterventionFamily Intervention
•• Multiple Therapy Multiple Therapy 
•• Target AimedTarget Aimed
•• Back To SchoolBack To School
•• Home Day CareHome Day Care-- Therapeutic CommunityTherapeutic Community



Female Drug Treatment:Female Drug Treatment: 
Service ConsiderationsService Considerations

•• Special Basket of ServicesSpecial Basket of Services
•• Areas Of InterestAreas Of Interest
•• Separate LocationsSeparate Locations
•• In LocationsIn Locations
•• Family And ChildrenFamily And Children



Mental & Physical IllnessMental & Physical Illness

•• HomelessHomeless
•• From Street to TreatmentFrom Street to Treatment
•• Motivation & WorkMotivation & Work
•• Body &SoulBody &Soul
•• Back to LifeBack to Life



ImmigrantsImmigrants

•• Special Social WorkersSpecial Social Workers
•• Know CultureKnow Culture
•• LanguageLanguage
•• New Drugs New Drugs 
•• Small FamiliesSmall Families
•• School And StudySchool And Study



NumbersNumbers

•• Adult Treatment Adult Treatment -- 100 facilities; 8,000 clients100 facilities; 8,000 clients
•• Youth Treatment Youth Treatment -- 44 facilities; 1,200 clients44 facilities; 1,200 clients
•• Day Centers  Day Centers  -- 16+4, 300 clients16+4, 300 clients
•• Therapeutic Community Therapeutic Community –– 10 communities, 442 10 communities, 442 

bedsbeds
•• Dual Diagnosis Dual Diagnosis –– 2 facilities2 facilities
•• Adults Adults -- 54%  completion rate54%  completion rate
•• Immigrants Immigrants -- 40% of the treatment population40% of the treatment population
•• Women Women -- 20% of the treatment population20% of the treatment population
•• Young adults Young adults -- 20% of the treatment population20% of the treatment population
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