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Since 2018, COPN has provided a statewide forum  
for all coalitions, organizations and individuals  
working to combat the opioid crisis in California.



Scale

Our Network in 2015



Scale

Our Network today



STRENGTHEN  
SYSTEMS

Generate dialogue between sectors

DEVELOP LOCAL  
RESPONSE

Respond to community needs

SUSTAIN ACTION
Focus on long term solutions

Why Coalitions?
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More than 50 AmeriCorps VISTA members placed  
within local coalitions to date



“Our VISTA has been by far the most value-

added aspect of the program. Her dedication  

and work ethic, passion for serving the  

disenfranchised persons; and demonstration of  

professionalism, tact and judgement at such an  

early point in her career have been truly  

inspiring to the rest of our coalition members  

that she was worked tirelessly and for very  

little pay to assist.”

Butte-Glenn Medical Society Drug Abuse  

Prevention Task Force
11

What People Say



100% of teams in the COSN 
Accelerator  program agree…

✓ The program has been valuable to  their coalition

✓ The program has improved the performance of their coalition

✓ They would recommend the program to other  coalitions



What does COPN accomplish?

1. Built alignment for evidence-based 
strategies across a variety of  
geographic and demographic  
communities
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Increasing Access to MAT

Implementing Academic Detailing

Promoting Adoption of Safe Prescribing Guidelines

Using Opioid Safety/Surveillance Data at Local Level

Promoting healthy pain management/alternatives to opioids for

managing chronic pain

Implementing Naloxone Distribution Site(s)/Systems

Increasing Public Awareness of Opioid Safety

Implementing Local Policy Changes

Not started or no current activity

Planning Stage

In progress or completed

Coalition Activities



What does COPN accomplish?

1. Built alignment for evidence-based  
strategies across a variety of geographic  
and demographic communities

2. Support learning and develop  
innovation across communities



COPN
Cross-
Sector  

Learning  
and  

Innovation

• Partnering with Law Enforcement  
& Criminal Justice

– MAT in County Jails

– Addiction and MAT curriculum  
for jail and probation staff

– Give Life a Chance Program

– Law Enforcement and Criminal  
Justice Leaders and Champions
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What did COSN accomplish?

1. Built alignment for evidence-based  
strategies across a variety of geographic  
and demographic communities

2. Support cross learning and develop  
innovation between communities

3. Communicate impact to change 
hearts  and minds



Stories



Rita on the left and Natalie on the right

Rita today

From Prescription to Addiction: A  

Sister's Journey
Although she has never lived with addiction, Rita has witnessed the long  

and painful journey associated with opioid misuse. At the age of sixteen,  

Rita's sister, Natalie, was given prescriptions for sixty lOmg/325  

Percocets and sixty 2mg Xanax for knee pain and anxiety. This was the  

standard of care, and in many places it still is. That day marked the  

beginning of Natalie's long battle with substance use disorder.

In order to satisfy the physical dependence that she developed, Natalie  

continued to approach her providers with symptoms that would warrant a  

prescription for opioids and/or benzodiazepines. Rita knew something was  

wrong in the early years. She wanted her parents to talk to Natalie, but

the stigma surrounding addiction was too big a hurdle for them to do so.  

In addition to the mixture of opioids and benzodiazepines she was  

receiving, Natalie's psychiatrist prescribed her Adderall. She enjoyed the  

stimulant's euphoric effects - a potential sign of her future use of  

methamphetamine. After eight years of cycling through prescriptions,  

Natalie's physicians discontinued treatment and refused to prescribe any  

more medications.

Certain prescription

drug combinations and  

dosages, likeNatalie's

overlapping  

benzodiazepine/opioi

d

prescriptions,

constitute ahigh-risk

for overdose and/or  

substance misuse.This  

graph marks a

I

nurn
in Santa Cruz  

County- possibly a  

result of safer

prescribingprotocols.

• • -.-·                                  to                  II t . f ! I O ... .---
• • • • • •?  .... • •
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PREVENT
new  

addictions

MANAGE
chronic  

pain  
safely

TREAT
addiction

Access to  medications for addiction treatment (MAT)

Stigma reduction

Prescriber  X-waiver trainings

STOP
overdose  
deaths

Opioid Safety
Network
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50% Reduction in  

Opioid Prescribing in 

Outpatient Clinics

100 Overdoses  

Reversed in Two Rural  

Counties

From Zero to Mult iple  

Addiction Treatment  

Providers

Opioid Safety
Network



About Us



Our Region
Although each county has its own  
unique challenges, there are  
enough similarities to make it  
worthwhile to work together. Plus,  
none of us really have the capacity  
to take this on alone.



Our Coalition



Coaching Calls



Capacity Building Tools





In-Person Convenings





National

Overdose Prevention  

Learning Academy

National  

Network

Accelerator and Academy  

components
• Learning community model

• Team based learning

• Local Focus

• Coaches

• Customized support

• Competitive application

COSN – California  

Opioid Safety  

Network  

Accelerator

Cross-cutting  

Learning tracks
• Overdose

surveillance

• Prevention strategies

• Equity

• Engaging Criminal  

Justice and other  

sectors

(Proposed)

Public Website
• Tools
• Best practices
• Influencer presentations

• Archived and live  
trainings

Reducing overdose deaths  

by
• Building evidence-based

knowledge

• Strengthening local efforts

Funded Seeking Funds Funded



BUILDING A MOVEMENT:
LAUNCH EVENT FOR

THE NATIONAL OVERDOSE
PREVENTION NETWORK

Thursday, February 27, 2020

Sacramento Masonic Temple 

and via l ive webcas t

9 a m  PT/12pm ET  - 11am  PT12pm ET

I n -Person Workshops

11am  PT - 3pm PT

\ National

Overdose Prevention  
Network

A project of the Public Health lnstiMe



National Overdose Prevention  

Network (NOPN)
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National Overdose Prevention  

Network (NOPN)



https://nopn.org/california 
https://nopn.org/


