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Disclosures

There are no relevant financial relationships with
ACCME-defined commercial interests for anyone who
was in control of the content of this activity.




Since 2018, COPN has provided a statewide forum
for all coalitions, organizations and individuals
working to combat the opioid crisis in California.
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Scale

The California Opioic
Safety Network began
as a mix of 16 urban,
rural, and suburban
coalitions, representing
272 counties

Our Network in 2015 =)
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Scale

Greater reach than any
other opioid safety
network in the
country—our work
covers more than 85%
of California's
population, or almost
33 million people.

Our Network today wp



Why Coalitions?
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COSN Accelerator Program

Coalition Opioid Safety
Performance Strategy

Improvement Implementation
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California Opioid Safety Network: Accelerator Data Dashboard

Contra Costa County MEDS Coalition

Performing

Norming 3

Storming

Forming
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Stages of Development

Level of Development
T2: 4 - performing

- no‘mlng 3- nor

Baseline ) T2 T3

Baseline = Data at time of application T2 = September 2018 - February 2019
T1 = February 2018 - August 2018 T3 = March 2019 - September 2019

1000 Youth Reached

Provided opioid and prescription drug education to over 1000 youth in
classroom presentations.

Naloxone Grant

Succeeded in obtaining 156 boxes of Narcan after being approved for a
Naloxone Distribution Grant and have scheduled trainings to continue
distribution

Youth Intern Program

Started a youth Intern program that was a direct result of classroom
presentations to high school students.

Press \Esc to exit full screen

February 2018 - August 2018

Trust

Transparency

Decision Making

Dialogue

Commitment

Communication

Accountability

Change

Collaboration

Trust = Trust exists among members of our coalition.

Assessment of Internal Strength
September 2018 - February 2019

3 - somewhat agree

3 - somewhat agree

3 - somewhat agree

3 - somewhat agree

Communication = A coalition communication system exists that

Transparency = The coalition members are open and transparent with their points  supports accountability.

of view.
Decision Making = An agreed upon decision-making style is in place within our
coalition.

Accountability = The coalition members are comfortable holding
each other accountable to decisions and action items.
Change = The coalition can be effective in promoting policy and

Dialogue = Coalition members are able to openly dialogue about differing points of systems change.

view in the spirit of finding the best solution(s).
Commitment = Individual members are committed to coalition decisions, even if
they initially disagreed with the direction proposed.

Collaboration = Existing coalition collaboration is sufficient to
achieve local project goals.

March 2019 - September 2019

4 - strongly agree
4 - strongly agree
4 - strongly agree
4 - strongly agree

4 - strongly agree
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More than 50 AmeriCorps VISTA members placed
within local coalitions to date

N\"‘-\-._ Ko Project
cauronyis W=—O E( :H O®
Opioid Safety

Network

Certer for Fadth Leadership & Practce

University of California Los Angeles
Integrated Substance Abuse Programs

o
ki ;
LIS T




What People Say

"Our VISTA has been by far the most value-
added aspect of the program. Her dedication
and work ethic, passion for serving the
disenfranchised persons; and demonstration of
professionalism, tact and judgement at such an
early point in her career have been truly
inspiring to the rest of our coalition members
that she was worked tirelessly and for very
little pay to assist”

Butte-Glenn Medical Society Drug Abuse  opicid ssey
Prevention Task Force




100% of teams in the COSN
Accelerator program agree...

v The program has been valuable to their coalition
v The program has improved the performance of their coalition

v They would recommend the program to other coalitions
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What does COPN accomplish?

1. Built alignment for evidence-based
strategies across a variety of
geographic and demographic
communities
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Coalition Activities
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Increasing Access to MAT

Implementing Academic Detailing

Promoting Adoption of Safe Prescribing Guidelines

Using Opioid Safety/Surveillance Data at Local Level

Promoting healthy pain management/alternatives to opioids for
managing chronic pain

Implementing Naloxone Distribution Site(s)/Systems

Increasing Public Awareness of Opioid Safety

Implementing Local Policy Changes

ECHO.

University of California Los Angeles

Not started or no current activity'

Integrated Substance Abuse Programs



What does COPN accomplish?

1. Built alignment for evidence-based
strategies across a variety of geographic
and demographic communities

2. Support learning and develop
innovation across communities
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COPN

Cross-

Sector
Learning

and
Innovation

* Partnering with Law Enforcement
& Criminal Justice
— MAT in County Jails
— Addiction and MAT curriculum
for jail and probation staff
— Give Life a Chance Program

— Law Enforcement and Criminal
Justice Leaders and Champions
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What did COSN accomplish?

1. Built alignment for evidence-based
strategies across a variety of geographic
and demographic communities

2. Support cross learning and develop
Innovation between communities

3. Communicate impact to change
hearts and minds
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*A Teacher's Perspective”

SafeRx-Adventist Health Clear
ake

View Data Story

|

*Naloxone Saves Lives.”
SafeRxOC
View Data Story

"Change isn't change until
you change”

Monterey County Prescribe
Safe Initiative

View Data Story

"Thank you for being to first
person to actuslly listen and
be nice to me...”

East Bay Safe Prescribing
Coalition

View Data Story

"l can help you start on
buprenorphine treatment
today"
SafeRxOC
View Data Story

*His pain was real, and so
was his past, as is true for
the rest of the individuals

that are represented here.”

Glenn County Alliance for
Prevention (GCAP) Coalition

"Cough Syrup? How does
someone die from cough
syrup?”®
RxSafe Marin
View Data Story

; p |
"One day, | decided that I'm
more important”
Yurok Tribe Wellness Coalition

View Data Story

"Michael Salinas - From
Inmaste to Inspiration”

Monterey County _Prrsrribc
Safe Initiative

View Data Story

Stories
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Although she has never lived with addiction, Rita has withessed the long
and painful journey associated with opioid misuse. At the age of sixteen,
Rita's sister, Natalie, was given prescriptions for sixty IO0mg/325
Percocets and sixty 2mg Xanax for knee pain and anxiety. This was the
standard of care, and in many places it still is. That day marked the
beginning of Natalie's long battle with substance use disorder.

In order to satisfy the physical dependence that she developed, Natalie
continued to approach her providers with symptoms that would warrant a
prescription for opioids and/or benzodiazepines. Rita knew something was
wrongin the early years. She wanted her parents to talk to Natalie, but

the stigma surrounding addiction was too big a hurdle for them to do so.
In addition to the mixture of opioids and benzodiazepines she was
receiving, Natalie's psychiatrist prescribed her Adderall. She enjoyed the
stimulant's euphoric effects - a potential sign of her future use of
methamphetamine. After eight years of cycling through prescriptions,
Natalie's physicians discontinued treatment and refused to prescribe any
more medications.

Certain prescription _

drug combinations and ® : %
dosages, likeNatalie's " o
overlapping o o )

benzodiazepine/opioi o

d o

prescriptions, i ()
constitute ahigh-risk ®
for overdose and/or

substance misuse. This

graph marks a

. Project
Rita tOday in Santa Cruz l ®
County- possibly a q \fc\b_o E‘ H o
resultof safer y Opioid Safety
prescribing protocols. SantaCruz County  Network

University of California Los Angeles
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COSN Accelerator Program

Coalition Opioid Safety
Performance Strategy

Improvement Implementation
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PREVENT Upstream prevention and education
new Safer prescribing practices
addictions Drug disposal and takeback

MANAGE Alternative pain therapies

SOTGGHIIN  Tapering high dosages
pain o - .
safely Limiting opioids + sedatives

Accessto medications for addiction treatment (MAT) m—o
TREAT Opioid Safety

icti . . Network
addiction Stigma reductio StWor
Prescriber X-waiver training g oo st ety & Pacce

STOP Naloxone training and distribution

overdose Svri _
deaths yringe services programs
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Coalition Activities* from March 2019 - September 2019
Implementing Naloxone
Distribution
26

Academic
Detailing
14
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*Number of coalitions indicating “In Progress”" or ‘;Comblét.ed""i‘br each activity (n=28)
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Residents on > 90 MMEs of Opioids - Total Population
Age-Adjusted Rate per 1,000 Residents

2010 2012 2014 2016 2018

—— Annualized Quarterly Rate = 12-Month Moving Average
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Residents w/ Overlapping Opioid/Benzos - Total Population
Age-Adjusted Rate per 1,000 Residents
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- Annualized Quarterly Rate = 12-Month Moving Average
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Buprenorphine Prescriptions - Total Population
Age-Adjusted Rate per 1,000 Residents
14
12
10
5
6
4
2010 2012 2014 2016 2018
= Annualized Quarterly Rate = 12-Month Moving Average

Project
22 . KECHO
Opioid Safety
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ADDICTIO!

= | DISPOSE OF
UNUSED
MEDICINE
HERE

CAEGIS

Help. Hope. Health.

Prgud Partner of the
Sierra Community
Medical Foundation

50% Reduction in 100 Overdoses From Zero to Multiple

Opioid Prescribing in Reversed in Two Rural Addiction Treatment
Outpatient Clinics Counties Providers
Project
. ®
C;L;OR;?‘ J ECHO
Opioid Safeg
Network

University of California Los Angeles

Integrated Substance Abuse Programs
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About Us

Northern Sierra
Opioid Safety

Coalition




Northern Sierra
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unique challenges, there are -
enough similarities to make it
worthwhile to work together. Plus,
none of us really have the capacity
to take this on alone.

eeeeeeee

University of California Los Angeles
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Our Coalition

Project
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Coaching Calls

@ Tools And Strategies For Rural Opioid Work o ad
Watch later Share

more vingos Irk B. Horton, MD, MSPH
Play®) puplic Health Institute, Center for Health Leadership and Practice

Project

S ECHO,

University of California Los Angeles
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Capacity Building Tools

Opioid Safety

Partnershlp Mapplng Tool Networke

Project

ECHO,

University of California Los Angeles
Integrated Substance Abuse Programs




Project

ECHO,

University of California Los Angeles
Integrated Substance Abuse Programs



In-Person Convenings

Project

ECHO

University of California Los Angeles
Integrated Substance Abuse Programs




PeRFORMING

FokM\N&
NoRMING




Reducing overdose deaths

National by
Overdose Prevention « Building evidence-based
Network knowledge

« Strengthening local efforts

Funded |

Seeking Funds

| Funded

(Proposed)
National

Overdose Prevention
Learning Academy

COSN - California
Opioid Safety
Network
Accelerator

National
Network

J J

Accelerator and Academy
components
 Learning community model

Cross-cutting
Learning tracks

» Overdose T hased | :

surveillance Leaml Fase €arning Public Website
* Prevention strategies Coca " ocus Tools Project
. - * (Coaches Best practices ®

Eqmty. . « Customized support Influencer presentations ECHO
* Engaging Criminal » o : :

. « Competitive application Archived and live
Justice and other trainings
J

University of California Los Angeles

Secto rs Integrated Substance Abuse Programs




UILDING A MOVEMENT:

LAUNCH EVENT FOR

THE NATIONAL OVERDOSE
PREVENTION NETWORK

Thursday, February 27, 2020
Sacramento Masonic Temple
and via live webcast

9am PT/12pm ET - 1lam PT12pm ET

In-Person Workshops
11am PT - 3pm PT

m Project
Overdose Prevention ®
Network ECHO

A project of the Public Health InstiMe




National Overdose Prevention
Network (NOPN)

OVERDQSE i
PREVENTI : N § About  COVID-19  California  Partnerships ~ Events  Resources  Contact Us
NETWORK i 2

Helping you to save lives with
partnerships, strategies, and

resources for overdose
prevention.

About the Network




National Overdose Prevention

Network (NOPN)

How does NOPN
benefit you?

Best practices

Affords opportunity to participate in national

conversations about best practices

Policy

Offers enhanced ability to influence state and federal

drug and addiction policies

PREVENTION

NETWORK :

Strategy

Get access to proven, evidence-based
strategies from leaders and local

coalitions throughout the country.

Partners

Connects you with innovative partners from across the
nation representing diverse economic, ethnic, and

geographic communities

Sustainability

Provides access to tools, resources, and information

on funding opportunities

1VNOI.LVN
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