Virtual Learning Collaborative:
Hub and Spoke Integration

Regions 1 & 2 — Wednesday, May 3", 2023
Regions 3 & 4 — Wednesday, May 10t, 2023
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Indigenous Land Acknowledgement

We respectfully acknowledge that we live and work in

territories where Indigenous nations and Tribal groups are
traditional stewards of the land.

Please join us in supporting efforts to affirm Tribal sovereignty
across what is now known as California and in displaying
respect, honor and gratitude for all Indigenous people.

Whose land are you on?

Option 1: Text your zip code to 1-855-917-5263
Option 2: Enter your location at https://native-land.ca
Option 3: Access Native Land website via QR Code:



https://native-land.ca/

What we say and how we say it inspires the hope
and belief that recovery is possible for everyone.

Affirming, respectful, and culturally-informed
language promotes evidence-based care.

PEOPLE FIRST
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Addiction Technology Transfer Center Network

Funded by Substance Abuse and Mental Health Services Administration



May is...
Asian American, Native Hawaiian,
and Pacific Islander Heritage
Month

Mental Health Awareness Month

Hepatitis Awareness
@ MENTAL HEALTH

Month AWARENESS

Learn more at:

https://fapac.org/AAPI-Resources ﬂ

https://www.samhsa.gov/programs/mental-health-awareness-mont HEPATITIS
https://www.cdc.gov/hepatitis/awareness/HepatitisAwar



https://fapac.org/AAPI-Resources
https://www.samhsa.gov/programs/mental-health-awareness-month
https://www.cdc.gov/hepatitis/awareness/HepatitisAwarenessMonth.htm

Week of Action for Missing and Murdered
Indigenous Women

2023 NATIONAL WEEK

OF ACTION FOR MMIW

MAY 1 - MAY 7, 2023
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http://www.niwrc.org/

Disclosures

None of the presenters, planners, or others in control of content for this
educational activity have relevant financial relationships to disclose with
ineligible companies whose primary business is producing, marketing, selling,
re-selling, or distributing healthcare products used by or on patients.



Agenda and Overview

S

Welcome and ice Hub and Spoke Breakout Activity Quality Next Steps
breaker Integration Improvement Plan



lce Breaker

Name, organization, and
role

What’s your best tip for
avoiding distraction during
online meetings?




' Hub and SpokeIntegration




Facilitators and Barriers
Vermont Hub and Spoke
(Brooklyn and Sigmon, 2017)

* Relationships, Relationships, Relationships

e Assessment of patients’ treatment needs to determine
appropriate level of care

e Hub Medical Directors took on role of mentors and went
into the communities - champions

 Staff shortages, particularly among nurses and clinicians

 Difficulty ensuring accurate data collection across a
network of treatment sites

* Few buprenorphine prescribers and low prescribing by
buprenorphine prescribers




Hub and Spoke
Integration

Building relationships
Establishing MOUs

* Understanding services

* Doing outreach and coalition
building




Breakout Activity

Think of an example of a good
relationship between a hub (OTP)
and spoke (FQHC, outpatient
setting, etc.) What made it a good

could be done differently?

relationship? What steps were taken
to develop that relationship? What

J

What steps can you take to increase
access to care through greater
integration?







Quarterly Data Reporting Requirements

* Total patients currently in treatment
* New patients starting MAT (monthly)
* New patients starting treatment for stimulant use (monthly)

» Total patients receiving additional services (quarterly)
* Any Recovery Support
* Peer Support
* Telehealth Services

* Patient demographics

* Number of Providers
e MAT Prescribers
* Peers

 Qutreach and Prevention Events
 GPRA Follow Up Rates



Quarterly Reports

1

DATA REPORTING
PORTAL

HUB AND SPOKE
SOR 3 ADMINISTRATIVE DASHBOARD REPORT

Program Name
Aegis Treatment Centers, LLC - Yuba (Marysville) - HSSNAY01
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ew Patients Starting MAT

Patients Starting MAT per Quarter
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Total Mew Patients Starting Buprenorphine 10
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Total Mew Patients Starting Methadone 97
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New Patients Starting Treatment for
Stimulants

Total New Patients Starting Any Treatment for Stimulant Use per Quarter
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Overdose by Race/Ethnicity

Data presented on this page are pulled from the California Overdose Surveillance Dashboard for your county.

Any Opioid-Related Qverdose Deaths by Race/Ethnicity , 2021 In 2021, there were 17 opioid-related and 16 psychostimulant-
Crude Rate per 100,000 Residents related overdose deaths.

Deaths by Race/Ethnicity

- Opioids: 64.7% of deaths were among residents who were
white alone. Data for other racial/ethnic categories are
suppressed. However, this means that 35.3% of deaths were
among people of color.

- Psychostimulants: 50% of deaths were among residents
who were white alone, and 37.5% were among Hispanic/Latinx
residents. Data for other racial/ethnic categories are
suppressed. However, this means that 50% of deaths were
among people of color.
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Awerage %s of all patients receiving treatment for opioid or stimulant use, as of the most recent quarter

Race/Ethnicity

Categary

American IndianfAlaska Native
Asian American

Black/African American

Mative Hawaiian/Pacific 1slander
Latinx/Chicanz/Hispanic

hore than one race

Wyhite

Another

Unknown

Site Demographics

Reported %
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Number of Providers

MAT prescribers (total and actively prescribing) by Quarter
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@ Total MAT prescribers fi.e. MDs/MNPsiPAS) @ MAT prescribers who are actively prescribing (e, have at least one patient on their caseload)

Total Peer Specialists by Quarter
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Feer specialists assisting patients in recovery far opioid or stimulant use
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GPRA Follow Up Rates

* To be provided separately



Revisit Plan Do Study Act Cycles

Now what?
Adopt, adapt, or abandon

Review results
What did you learn?
Is a change in strategy called for?

ACT

Make another
small change

STUDY

What impact
did thissmall
change have?

Plan your small
change

DO

Implement this
small change

Pick one specific change
Who will implement?
How will you measure?

Pick start date

How long will you test?

How will you assess progress?
What other improvements?



Training and Technical Assistance




Case-Based Learning

* Tribal MAT ECHO Clinic — 3™ Tuesday 12-1

* MAT ECHO Clinic — 4" Monday 12-1

e Offer clinical questions for discussion

* Send new prescribers for additional support

* Review in learning collaboratives




On-Demand Course Catalog

Our Full Course Catalog includes training on a variety
of topics. Courses that offer CE/CME are noted.

SCAN FOR THE FULL COURSE CATALOG
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