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Objectives

 Define sustainability and how it applies to the Hub and Spoke project 

 Review best practices in creating a sustainability plan

 Share strategies to start planning for sustainability of MAT programs

 Identify two lessons learned from Hub and Spoke QI measures 



What is sustainability? 

Programs or services that continue 
because they are valued and draw 

support and resources. 



Have a sustained impact

https://www.ruralhealthinfo.org/assets/1211-4984/dynamics-of-sustainability.pdf



Ongoing impact of collaboration

 New ways of working together

 New lines of communication

 New culture of collaboration



Improved service models

 New practice standards

 Patient navigation

 New training initiatives



Increased capacity in local systems

 New infrastructure

 New curricula

 Capital improvements



Changes in knowledge, attitudes, 
behaviors

 Public awareness

 Attitude change and stigma reduction

 Interdisciplinary care



New policies to sustain impact

 Policies and procedures

 Best practice documents



Sustained impact

New ways of 
serving

Policy 
changes 

that support 
sustained 
impact

New 
capacity 
created



Creating Your Plan

 Accomplishments – what have you achieved? 
What impact have you already made?

 Moving forward – which of these new processes, 
programs, improvements will you continue?

 Program Structure

 Continuation budget

 Funding strategies



Small Group Discussion



Report Out

• What are your 
accomplishments in building 
your MAT program?

• What is critical to sustain 
your program? 

• What funding strategies will 
you consider? 

• What other issues would 
impact sustainability? 



Financial resources 

https://www.chcf.org/collection/how-to-pay-for-it/

https://www.chcf.org/collection/how-to-pay-for-it/


Sustainability Resources

https://www.ruralhealthinfo.org

https://www.ruralhealthinfo.org/sustainability/pdf/bringing-the-future-into-focus-sustainability-planning-workbook.pdf


Discussion and Questions



QI Data Review

[Individualized data presented based on attendees at each session.]



Increase Capacity of Waivered 
Prescribers

Mentoring, consultation, training and technical 
assistance for prescribers outside of Hub and 
Spoke who are not using their waivers

www.uclaisap.org/MATPrescriberSupport

http://www.uclaisap.org/MATPrescriberSupport




Next Face to Face LC Dates

 Region 4: Friday, November 15th, 2019 – Sacramento 

 Region 5: Wednesday, November 20th, 2019 – San Diego 

 Regions 1 & 2: Monday, December 2nd, 2019 – Sacramento 

 Region 6: Wednesday, December 4th, 2019 – Santa Cruz

 Region 3: Tuesday, December 10th, 2019 – Oakland 
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